
2017 High Desert Convention Committee

33rd Annual Sunshine of the Spirit

“Faith Without Works Is Dead”

 Debriefing Meeting Minutes
July 20, 2017
Action items in blue, person(s) responsible in red
1. Call to Order  
Melissa S, 2018 High Desert Convention Committee Chairman, called the meeting to order at 6:35 p.m. at the Victorville Holiday Inn with the Serenity Prayer.  Those in attendance:  Abel C, Carol W, Dolly S, Jennifer P, Linda K, Liz J, Matt R, Melissa S, Richard B, and Ruby M.
2. Approval of Minutes of June 1, 2017.  The minutes of June 1, 2017 were read.  Richard B pointed out that in his report, Item 3b, he stated that 48 of the 54 rooms had been booked as of the meeting date.  The number should actually read 24 (not 48).  Matt R moved and Jennifer P seconded that the minutes be approved as corrected.  The motion carried.
3. Reports

a. Chairperson/Speakers – Abel C  
Abel C thanked Richard B for the job he’s done during the previous years as treasurer.  He also stated that he’d spoken to Robert P who handled the entertainment for the 2017 convention.  Robert told Abel he could handle all of the convention’s sound needs.  Abel proposed that we allow Robert to provide the sound equipment for the 2018 convention.  The vendors who will provide taping services will then plug in their equipment to Robert’s gear.  Abel also suggested that we start announcing our convention committee meetings at every meeting we attend.  
b. Co-Chairperson/Printing/T-Shirts – Melissa S  
No report.
c. Secretary – Carol W
No report.
d. Treasurer – Richard B  
Richard B reported that we made just under a $3,000 profit on the convention this year.  To put things in perspective, we started the 2017 year with a beginning budget of $2,690.  For the 2018 convention, we will begin with a $5,690 budget.  The 50/50 raffle was able to donate $1,000 to Central Office.  Coffee mugs did not sell.  We broke even on the t-shirts and still have approximately 40 more to sell.  The Holiday Inn gives us a break on their rate.  We were charged $8,029.  For the services we received for our event, it would generally cost $15,000 – $16,000.   
e. Co-Treasurer/Decorations – Linda K
No report.
f. Registrar – Kim W 
No report.
g. Co-Registrar – Deanna L 
No report.

h. Al-Anon Chairperson – Loreina C  
No report.  
i. Entertainment/Coffee Mugs – Jennifer P
No. report
j. Hosts – Mark C 
No report.
k. Hostesses//50/50 – Inez G and Sasha H
No report.
l. Marathon Meetings – Jeff L
No report.
m. H & I Meeting – Shelly J
No report.
n. GSR – Beka M
No report.
o. Golf Tournament – David S
No report.
p. Programs (Leader Folders) – Sue C
No report.
q. Longtimers Meeting – Larry C
No report.
r. Poker Run – Kevin C and Tony M

No report.
4. Old Business
a. Debriefing of 2017 Convention
Ruby M posed the idea of having a Hospitality Room for the 2018 convention.  She said that in addition to coffee, cookies and muffins could be sold.  Everything would be $1.00.  This item was tabled for further discussion to the next meeting.  It was also brought up that the coffee cups did not sell at the convention.
5. New Business  
a. 2018 Convention Committee Dates
It had been previously proposed that we consider holding the convention the weekend of Father’s Day to avoid conflicting with the AA Desert Pow Wow in Indian Wells.  Those present felt it would be best to hold the 2018 Sunshine of the Spirit Convention on the same weekend.
b. 2018 Convention Committee Co-Chair and other Positions
Melissa S asked what the requirements of the Co-Chair position would be.  Richard stated the bylaws read 2 years sobriety and 1 year service on the committee.  Discussion followed.  Richard B nominated Matt R for the 2018 Co-Chair position.  Jennifer P seconded the motion.  The motion carried.  People volunteered for other 2018 committee positions as follows:

1. H & I – Melissa S
2. Registrar – Kim W
3. Co-Registrar – Gina B
4. Co-Golf Tournament Chair – Richard B
5. Golf Tournament Chair – David S
6. Entertainment – Jennifer P
7. Decorations/Speakers – Liz J
8. Poker Run – Abel C
9. Co-Decorations – Dolly S
10. Treasurer – Linda K
11. Secretary – Carol W
12. Printing – Richard B
c. Change of Monthly Meetings
There is a conflict with the Women’s Banquet committee meetings being held on the 3rd Thursday of every month.  It was decided to change the Convention Committee meetings to the 4th Thursday of every month.  Meetings will continue to be held at the Holiday Inn Victorville.
d. 2018 Convention Banquet Speaker
Discussion followed regarding who we might contact to speak at the 2018 Banquet.  This year’s speaker, Danny Trejo, was certainly a draw and contributed to the success we experienced.  Abel C stated that he could check with Johnny Harris to see if he would be available to speak the weekend of June 8-10, 2018.  It was further discussed that Johnny is generally committed to the AA Desert Pow Wow.  A final decision will be made on the date of the 2018 Sunshine of the Spirit Convention after Abel speaks with Johnny.  
6. Meeting Adjournment.
There being no further business, the meeting was closed at 7:45 pm with the Lord’s Prayer.
7. Next Meeting:  Thursday, August 24, 2017; 6:30 pm; Holiday Inn Victorville
Respectfully Submitted,

Carol W
2017 High Desert Convention Committee

Secretary
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