

Sunshine of the Spirit
High Desert Convention
Meeting Minutes
November 14, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Sue C, 2016 SOTS-HDC Chairperson, called the meeting to order at 7:20 p.m. at the home of Jennifer P with the Serenity Prayer led by Shelly J.  Those in attendance: Sue C, Abel C, Melissa S, Linda K, Shelly J, Carol W, and Jennifer P.
2. Approval of November 9, 2017 Minutes.  
The minutes of the November 9, 2017 meeting were read.  It was moved by Melissa S and seconded by Jennifer P that the minutes be approved as read.  The motion carried.
3. Old Business
a. Union Bank Signers
Abel C shared he spoke with John at Union Bank today.  John stated the easiest thing we can do is go back into the bank after 30 days have lapsed since the last change on the account (October 24, 2017).  At that time, we can add Melissa S and Shelly J on the account and remove Richard B.  Discussion followed regarding Linda K’s ability to access the account online as well as receive bank statements.  Since Linda is currently a signer on the account, she should be able to go to the bank and provide her own password.  Once she does this, she should be able to print out past bank statements from the internet. 
b. 501(c)(3) Status

Linda K reported she contacted the IRS regarding the 501(c)(3) status.  She was referred to the following website: https://www.irs.gov/charities-non-profits/exempt-organization-annual-filing-requirements-overview.  The document states that as long as the convention does not make more than $50,000 then it is not required to file a return.  Discussion followed regarding the use of PayPal.  We are able to apply for a business PayPal account as long as we have a TIN (Tax Identification Number).  It was moved by Jennifer P and seconded by Melissa S that Linda K apply for a TIN.  The motion carried.    

c. 2018 SOTS-HDC Budget

Linda K shared that there are some additional expenses that we may want to add to the operating budget that was approved at the November 9, 2017 meeting.  Her recommendations were as follows:

	DESCRIPTION
	BUDGET

	Golf Tournament
	$1000.00

	Hospitality
	$250.00

	Hotel
	$9,500.00

	PayPal Processing Fees and Tablets
	$300.00

	Poker Run
	$250.00

	T-Shirts
	$750.00

	Additional Operating Budget
	$12,050.00


This will give us a Total Operating Budget of $15,131.00.  It was moved by Carol W and seconded by Melissa S that we approve the additional recommendations to the operating budget.  The motion carried.

d. Review of DRAFT SOTS-HDC Guidelines

Linda K and Carol W presented pages 1-5 of the proposed Sunshine of the Spirit – High Desert Convention Guidelines.  Discussion followed with recommendations for edits, additions, and deletions (see attached).  We will meet again on November 21, 2017 to continue this process.
4. New Business 
a. Post Office Box Key
Abel C will make contact with Richard B to see if he is able to get the post office box key.  If not, Linda K will go to the Apple Valley Post Office to see if the lock can be changed.

b. Hotel and Golf Tournament Contracts
Carol W questioned whether or not contracts had been signed with the hotel and golf course for this year.  Abel stated he believed they’d already negotiated the contract for this year.  We could check with the hotel to obtain a copy.  Melissa S stated she will be going to the hotel in the near future and will check on the contract then.
c. Gavel
We have not been able to locate the gavel for the chairperson for a number of years.  It was moved by Carol W and seconded by Shelly J that we authorize Jennifer P to get a gavel with engraving.  The cost should not exceed $50.00.  The motion carried.
5. Meeting Adjournment. 

There being no further business the meeting closed at 9:20 pm..  

Respectfully Submitted,

Carol W
2018 Sunshine of the Spirit – High Desert Convention
Board of Directors
Secretary
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