
2016 High Desert Convention Committee

 Meeting Minutes
October 11, 2015
Action items are in blue, with responsible parties in red.
Sue C, 2016 High Desert Convention Chairman, called the meeting to order at 6:32 p.m. at 11085 Central Road, Victor Valley Alano Club.  Sue announced the 2016 High Desert Convention dates would be June 10-12, 2016.  She thanked Deanna L., 2015 High Desert Convention Chairman, for doing a good job.   
Introductions.  Those present introduced themselves followed by the Serenity Prayer.

Changes for the 2016 Convention.  
1. Convention Venue.  The venue for the 2016 convention has been changed to the Marriott Courtyard in Hesperia.  The location is good with a variety of restaurants in the surrounding area.  The Marriott staff has been very accommodating.  
2. Fundraiser.  Members present were reminded that the primary purpose of the convention is to raise funds for Central Office.  Beginning this year, individuals wishing to attend the “big” meetings will be required to register for the convention.  Marathon meetings will be open to anyone wishing to attend.

Convention Committee Key Positions.  

1. Chairperson – Sue C

2. Co-Chairperson – Abel C

3. Secretary – Carol W

4. Treasurer – Richard B

5. Co-Treasurer – Open (Abel C to appoint)
6. Registrar – Deanna L

7. Co-Registrar – Open (Abel C to appoint) 

8. Al Anon Chairperson – Beverly P
9. Speakers – John W

10. Printing – Melissa S

11. Entertainment – Abel C

12. Host – Mark C

13. Hostess – Open
14. Marathon Meetings – Bill Y

15. Decorations – Joey R
16. 50/50 – Open
17. T-Shirts – Tom C

18. Golf Tournament – David S

19. Vision for You – Open
20. Coffee Mugs – Steve W

21. Carry the Message – Everyone

22. Programs (Leader Folders) – Wayne U

23. Phone Calls – Carol W

24. Archives – Open
25. GSR – Open
26. H & I Meeting – Open
27. Longtimers’ Meeting – Open
Chairperson’s Report.  Sue C reported that the next meeting would be held in January.  Selecting colors and a theme will be the main focus of the meeting.  Sue encouraged everyone to bring ideas to the meeting.  It was suggested we contact the Marriott to find out what linen colors are available since that may determine our color scheme.  Richard B shared that black or white are the standard colors.  If we wanted something different, there would be an additional charge.
Treasurer’s Report.  Richard B reported that the committee lost approximately $900 last year.  This was largely due to the decision to allow the purchase of banquet tickets up until the start of the event.  This resulted in the committee having to pay for 40 plus meals.  Another contributing factor to the deficit was the decision to schedule the main entertainment (comedian) on Saturday after the banquet.  Rather than having a separate charge for the comedian, the cost of the banquet ticket included dinner and the after dinner entertainment.  Only a few people purchased tickets to attend the comedian event that were not present at the banquet.  Richard B recommended that the main entertainment be held on Friday night to try to recoup money.  He suggested holding a dance following the banquet on Saturday night.  Richard B also shared that costs to attend the convention have remained the same for many years.  Many of the other conventions have raised their costs to keep up with inflation.  Costs for the 2016 convention will be increased as follows:  $17 – Early Bird Registration; $20 – Registration after Early Bird deadline; $40 – Banquet.   The Marriott Courtyard costs will be close to the same we were charged by The Holiday Inn.  Rooms will be discounted to attendees at $95 per night.  Steve W brought up that at another convention they are including “registration packages.”  For example, offer a package to include registration, banquet ticket, and a t-shirt at a slightly discounted price.  It was discussed that this would be something to consider.  Joey R brought up that we needed to look into using card readers for debit and credit cards.  Richard B stated they are already planning to use them.  Melissa S stated card reader accounts could be set up for multiple users.  
Co-Chairperson’s Report.  Abel C reiterated the convention was designed to make money for Central Office.  He said we needed to look at what we can do as a committee to maximize our money.  We need to always remember our purpose – to support Central Office.

Golf Tournament Report.  David S shared there WILL be a golf tournament!

Al Anon Report.  Beverly P said she’d contacted the Marriott and requested a lunch menu for their luncheon.  She was sent the dinner menu.  They can’t afford to hold a luncheon at dinner prices.  Her contact at the Marriott is Amy Battista.  It was suggested they charge $30 for the luncheon.  

Printing.  Melissa S was given a copy of the 2015 High Desert Convention program.  She said she would have prices for the Program and Registration Forms at the January 2016 meeting.
Meeting Adjournment.  There being no further business, Sue C adjourned the meeting at 7:23 pm by asking Melissa S to lead the closing prayer.

Attendees:

Mark C (Tumbleweed)
Wayne U (SNCG)

Steve W (Wrightwood Stag)

Tom C (WW Men’s Stag)

Marie C

Bill Y (Circle of Love)

David S (Front-n-Center)

Melissa S (Campfire, TGIF)

Joey R (Fruits & Nuts)

Deanna L (H.U.G.)

Richard B (Alano Club)

Sue C (Tumbleweed)

Abel C (IAMG)

Beverly P (Monday Nite Al Anon)

Carol W (TGIF)

Next Meeting:  January 11, 2016, 6:30 pm, 11085 Central Road, Victor Valley Alano Club  
Respectfully Submitted,

Carol W

2016 High Desert Convention Committee

Secretary
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