
34th Annual Sunshine of the Spirit

High Desert Convention

“Trudging the Road of Happy Destiny”

Meeting Minutes
October 26, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Melissa S, Committee Chairman, called the meeting to order at 6:29 p.m. at the Victorville Holiday Inn with the Serenity Prayer led by Shelley M.  Those in attendance: Abel C, Carol W, Deanna L, Gina B, Jennifer P, Kim W, Linda K, Mark C, Melissa S, and Shelley M.
2. Magician Demo

Since we had a visitor, it was agreed to move to the first item in New Business.  Jonathan Molo provided a short demonstration of his magic show.
3. Approval of Minutes of September 28, 2017.  The minutes of the August 24, 2017 meeting were read.  Linda K moved and Abel C seconded that the minutes be approved as read.  The motion carried.
4. Reports

a. Chairperson/H & I – Melissa S  
No report.
b. Co-Chairperson/Treasurer  – Linda K
Linda K presented the Treasurer’s Report.  The beginning balance was $5,610.09.  Expenses totaled $108.00.  The ending balance is $5,502.09.  Discussion followed regarding petty cash.  Abel C moved and Deanna L seconded that a donation basket be passed at convention committee meetings.  This money would then be added to the petty cash.  Kim W asked what we use petty cash for.  It was explained it is used for incidental expenses.  The beginning balance in petty cash was $20.25.  $22.00 was collected.  The ending balance in petty cash is $42.25. 
c. Co-Treasurer – Shelly J
Not present.  Shelly J called Melissa S to let her know she would be unable to attend because she was working.
d. Registrar – Kim W
No report.
e. Co-Registrar – Gina B
No report.  NOTE:  Gina B sent a message after the meeting adjourned to inform the committee she was resigning her position.
f. Al-Anon Chairperson – OPEN
g. Secretary – Carol W
No report.
h. Archivist - OPEN
i. Decorations – Liz J and Dolly S
Not present.  Liz contacted Jennifer P that she would be unable to attend.  Dolly S informed Mark C she would be unable to attend.  NOTE:  Dolly S sent a message after the meeting adjourned that she would not be able to continue as a member of the committee due to health reasons.
j. Entertainment – Jennifer P
Jennifer P reported that Jonathan Molo will also email the phone number of a comedian he has worked with.  There will be no dance on Friday night.  Do we want to have a comedian or magician for Friday night?  It was decided we would seek a comedian for Friday Night’s entertainment.  Abel C also knows of a comedian we might use.  He will get information to Jennifer P.  We will use Jonathan Molo, magician, on Saturday during the banquet.  Abel C also asked Jennifer P if she could check with Robert P if he is able to provide the PA system for the entire convention.
k. Golf Tournament – David S and Richard B
Not present.
l. GSR – Beka M
Not present.
m. Hospitality – Ruby M
Not present.   
n. Hostesses - OPEN
o. Hosts – OPEN 
p. Long Timers Meeting – Larry C
Not present.
q. Marathon Meetings – OPEN
r. Poker Run – Abel C
Abel C reported they will probably use the same route.  He will probably put out some Save the Dates.
s. Printing – Richard B
Not present.  Melissa S said she would get together with Richard B to get “Save the Date” fliers printed.
t. Programs (Leader Folders) - OPEN
u. T-Shirts – Jeff L
Not present.
v. 50/50 – Deanna L and Shelley M
No report.
5. Old Business
a. Magician Demo – Jennifer P
See above.
b. Open Convention Committee Positions – Melissa S
Positions still open are Archives, Hostesses, Hosts, Marathon Meetings, and Programs (Leader Folders).  Abel C was asked if he knew about the Al-Anon Chairperson position.  Abel stated that Loreina was waiting to see if someone would step up to take the position.  If not, she will probably do it again.
c. Banquet Speaker – Abel C
We do not have a speaker for Saturday Night.  Abel C requested that the committee members be very careful in sharing names of potential speakers until they’ve been confirmed.  We also need to be careful about using last names.  He shared names of three potential speakers.
d. Hospitality Room – Melissa S and Ruby M
Tabled to next meeting.
e. Banquet Menu Options – Melissa S
Tabled to next meeting.
f. Early Check-in for Speakers – Melissa S
Tabled to next meeting.
g. Basket Donations by Meetings for 50/50 – Melissa S and Deanna L
Tabled to next meeting.
h. Fundraiser for Convention – Melissa S and Linda K
Melissa S will check with the Alano Club for possible dates in February 2018.
6. New Business  
a. Date for Next Committee Meeting – Melissa S
Our next meeting falls on November 23, 2017 which is Thanksgiving.  Melissa S suggested we postpone the meeting one week to November 30, 2017.  Everyone was in agreement.
b. Additional Fundraisers – Linda K
Linda K mentioned that Ono Hawaiian BBQ provides an opportunity for an easy fundraiser.  An organization would work with them to designate a specific night where people would come in, mention the name of the organization, and the organization would receive 50% of the proceeds.  We sign up for the fundraiser through the computer.  It was suggested that we consider doing it after the holidays.  Maybe in April.  Other possible fundraising ideas mentioned were 1) reverse raffle and 2) buy TV and 4-5 smaller prizes during Black Friday or Cyber Monday and sell raffle tickets.  It was also mentioned that we might want to approach Starbucks to see if they would be willing to donate coffee and donuts for the Hospitality Room.  We would need to check with the hotel, however, to see if they would allow this.
7. Meeting Adjournment. 

There being no further business, it was moved by Shelley M and seconded by Mark C that the meeting close at 7:43 pm.  The motion carried.  
8. Next Meeting:  Thursday, November 30, 2017; 6:30 pm; Holiday Inn Victorville
Respectfully Submitted,

Carol W 

2018 SOTS-HDC Committee 

Secretary
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