
Sunshine of the Spirit
High Desert Convention

Board of Directors
Meeting Minutes
August 28, 2018
Action items in blue, person(s) responsible in red

1. Call to Order  
Abel C 2019 Board of Directors’ Chairperson, called the meeting to order at 6:39 p.m. at the home of Jennifer P. with the Serenity Prayer.  Those in attendance: Abel C, Melissa S, Carol W, Jennifer P, Linda K, and Liz J.
2. Approval of July 26, 2018 Minutes.  
The minutes of the July 26, 2018 meeting were presented.  It was moved by Jennifer P and seconded by Melissa S that the minutes be approved.  The motion carried.
3. Approval of Treasurer’s Report
Linda K reported that the treasury current has a balance of $5,797.00.  It was moved by Carol W and seconded by Liz S that the Treasurer’s Report be approved as presented.  The motion carried.
4. Old Business
a. 2018 HOTS-SDC Convention Audit
Linda K reported that the audit has not been completed at this time.  Laura M and Cindy T volunteered to conduct the audit.  Our guidelines state this should be done by September 1st.  Linda K will contact Laura M to see when she is available to complete this task.  The results of the audit will then be emailed to each member of the Board of Directors for approval.
d. Approval of Proposed Revisions/Additions to HOTS-SDC Guidelines
It was moved by Melissa M and seconded by Liz J that the proposed revisions/additions to the HOTS-SDC Guidelines by approved.  The motion carried.
5. New Business 
a. 2019 SOTS-HDC Budget
During the budget development, a Gratis – Vision for You item was overlooked.  It was moved by Jennifer P and seconded by Linda K that we budget $275.00 for Gratis – A Vision for You as an additional item.  This will include 2 night’s hotel fees, 1 registration, 1 pool party, and 1 banquet.  The motion carried.
b. 2019 SOTS-HDC Timeline
Carol W presented a proposed timeline for convention planning.  Abel C remarked that he felt it was a good idea to keep everything on track.  Melissa S mentioned that there was nothing about decorations on the timeline.  It was recommended that a sample of the decorations be presented to the convention committee at their meeting in February 2019.  It was moved by Jennifer M and seconded by Liz J to approve the timeline as amended.

c. Refund Policy
The current registration form does not define a refund policy for cancelled registrations.  After some discussion, it was decided the policy would be as follows:

· No refunds or cancellations after (date 30 days prior to 1st day of convention).

· Confirmations will be emailed for online registrations.

· Tickets and badges will be picked up at the registration desk.

· All ticket orders will be handled on a 1st come, 1st served basis.

· Seating is limited, so please purchase tickets early.

It was moved by Linda K and seconded by Jennifer P to adopt the refund policy as written.  The motion carried.

The ability to reserve a full table (Table of 8) was also discussed.  It was decided that registrants would be offered the ability to “purchase” a table of 8 for $360.00.  One person will pay for this fee.  It will be their responsibility to collect the $45.00 banquet fee from those who will sit at the table.  Everyone that attends the banquet MUST be registered for the convention.  This option will be added to the registration form.

d. Review of Convention Schedule
The Board reviews the schedule for the 2019 convention.  It will be as follows:

	Friday
	Saturday
	Sunday

	1:00 pm     Registration Opens
	8:00 am     Registration Opens

                  Poker Run Registration Opens


	8:00 am     Registration Opens

	2:00 pm     New/Old Participation Mtg
	9:00 am     Birthday Meeting

                  (To be held in restaurant or

                  Hospitality Room)


	9:00 am     Business Meeting

	4:00 pm     Marathon Meetings Begin
                  (New meeting held every hour

                  throughout convention – see

                  Marathon schedule)


	10:00 am   Long Timers Meeting
	9:45 am     Registration Closes

	5:00 pm     General Service Meeting
	12:00 pm   Pool Party/BBQ

· 2:00 pm

· 
	10:00 am    Sobriety Countdown    

                   Spiritual Meeting

	7:30 pm     Opening Meeting
	2:00 pm     H & I Meeting
	11:30 am    Awards and Raffles

                   Closing


	10:00 pm   Friday Night Entertainment
	6:00 pm     Banquet


	

	10:30 pm   Registration Closes
	8:00 pm     Speaker Meeting


	

	
	10:00 pm   Dance


	

	
	10:30 pm   Registration Closes


	


e. Hosts/Hostesses’ and Marathon Leaders’ Badges
This was an issue during the 2018 convention.  A number of these volunteers did not register for the convention yet requested badges.  After some discussion, it was decided that ALL volunteers must register for the convention.  If paying the registration fee is an issue, volunteers may request a scholarship to pay the registration fee.  
6. Meeting Adjournment. 
There being no further business the meeting was adjourned at 7:55 pm with the 3rd Step Prayer.
7. Next Meeting:  February 4, 2019, 6:30 pm, Home of Jennifer P.
Respectfully Submitted,

Carol W
2019 Sunshine of the Spirit – High Desert Convention
Board of Directors
Acting Secretary
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