
2016 High Desert Convention Committee

32nd Annual Sunshine of the Spirit

Meeting Minutes
March 14, 2016
1. Call to Order and Serenity Prayer
Sue C, 2016 High Desert Convention Chairman, called the meeting to order at 6:34 pm with the Serenity Prayer.  Since we had new people in attendance at the meeting, she had everyone go around the table and introduce themselves.
2. Minutes of February 8, 2016 Meeting
The February 8, 2016 meeting minutes were read.  Corrections were made as follows:  3b – change Alex to Abel, 3h – change the Al-Anon set-up time from Friday morning to Friday afternoon at 3 pm, and 3n – change the time slots will be filled from April to May.  There being no further corrections, it was moved by Melissa S. and seconded by Bill Y to approve the minutes as corrected.  The motion carried.

3. Reports
a. Chairperson – Sue C.  
Sue reported that John W. is not present because he is currently in the hospital, Deanna L. is back East because her mother recently passed away, and Abel will be late because he is stuck in traffic.  She also introduced new chairs for committees – Sally, Hostesses and Linda K., 50/50.  She also let the committee know that John W. will handle the GSR and Marlene C. will be in charge of the Longtimers Meeting.
b. Co-Chairperson/Entertainment – Abel C. 
No report.
c. Secretary/Phone Calls – Carol W.  
Carol passed around the sign in sheet.  Asked those present to look at their information and to make corrections if needed.  If someone’s name was not on the sign in sheet, she asked they complete the information on the back of the sheet.     
d. Treasurer/Co-Treasurer – Richard B.  
Richard reported he has already received six registrations.  Stated the website is up and running.  He will have a card reader available for the convention as well as a tablet or phone.
e. Registrar – Deanna L.
No report.
f. Co-Registrar/H&I – Jeff L.
No report.
g. Al-Anon Chairperson – Beverly P.  
Beverly reported that pamphlets will be available at the convention.  Marathon topics will be ready by the April or May meeting.  Al-Anon is in need of more registration forms.
h. Al-Anon Registrar – DeDe D.
DeDe stated that the Al-Anon decided they will have a different colored badge for participants at the convention.  She also reported she will be at the convention on Friday afternoon at 3 pm to start taking registrations.
i. Speakers/GSR – John W.
No report.
j. Printing – Melissa S.
Melissa reported that registration forms have been picked up.  
k. Hosts – Mark C.
No report.
l. Hostesses – Sally 
No report.
m. Marathon Meetings – Bill Y. and Scott C.
Bill reported he is ready to start getting commitments for the marathon meetings.  Abel C. and Larry C. have already requested 6 slots.   
n. Decorations – Joey R. 
No report.
o. 50/50 – Linda K.
No report.

p. T-Shirts – Tom C. 
Tom passed around the proposed logo.  Melissa S. stated she could also do hats with the logo on it.  She is able to obtain t-shirts wholesale at $2-$3 dollars.  Printing cost would be about $3.60.  She’ll have the cost for printing for us at the next meeting.  She also said she could do the t-shirts in any color – black, red, white.  She will bring a sample of what the logo would look like on each of the colors to the next meeting.
q. Golf Tournament – David S. 
David reported that the Golf Tournament has been changed back to the Apple Valley Golf Course due to a scheduling conflict at the Greentree.  It will be the same price.  Woodfire Pizza will provide the food.  He provided a receipt for the deposit to Richard B. for reimbursement.  Will also need a copy of the logo for the momento that will be given to each of the tournament participants.
r. Vision for You – OPEN
No report.
s. Coffee Mugs – Steve W. 
No report.  Tom C. asked if it was okay to provide Steve with a copy of the logo so he could get started on the coffee mugs.  
t. Programs (Leader Folders) – Wayne U. 
Wayne U. reported the leaders and readers will be finalized by the next meeting.
u. Archives – OPEN
No report.
v. Longtimers Meeting – Marlene C.
No report.
4. Old Business
a. Convention Logo – Melissa S and Tom C
It was moved by Carol W. and seconded by Bill Y. that the convention logo be accepted as presented.  The motion carried.
b. Distribution of Registration Forms – Sue C
Sue talked about it being everyone’s responsibility to help in distributing the registration forms.  She invited anyone that is interested to join her in going out of town to meetings to get the word out.  Also, it was discussed that if we have out of town speakers at meetings it would be great to ask if they would take registration forms back to their groups.  If others travel to out of town meetings or conventions, they should also take some registration forms with them.  Sue C. has the extra forms if needed.
5. New Business
a. Meeting Attendance – Sue C
Sue thanked everyone for their work and help in getting us to where we are today.  She requested, however, if someone is unable to make a meeting to please send a representative to make a report or to give her a call prior to the meeting.
6. Meeting Adjournment 
There being no further business, the meeting was adjourned at 7:08 pm with the Lord’s Prayer.
7. Next Meeting:  April 11, 2016, 6:30 pm, 11085 Central Road, Victor Valley Alano Club  

Respectfully Submitted,
Carol W.

Secretary

Attendees:

Abel C (IAMG)


Linda K (Primary Purpose)
Wayne U (Circle of Love)
Beverly P (Monday Nite Al-Anon)
Melissa S (Campfire/TGIF)
Kim W (HUG)
Bill Y (Circle of Love)

Richard B (Alano Club)
Ken K (Wrightwood Old Firestation)
Carol W (TGIF)


Sally M (Tumbleweed)
David S (Front-n-Center)

Sue C (Tumbleweed)
DeDe D (Al-Anon)


Tom C (WW Mens Stag)
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