
2017 High Desert Convention Committee

33rd Annual Sunshine of the Spirit

“Faith Without Works Is Dead”

 Meeting Minutes
May 18, 2017
Action items are in blue, with responsible parties in red.
1. Call to Order  
Abel C, High Desert Convention Committee Chairman, called the meeting to order at 6:45 p.m. at 11085 Central Road, Victor Valley Alano Club with the Serenity Prayer.  Those in attendance:  Abel C, Carol W, David S, Inez, G, Jennifer P, Kim W, Liz J, Loreina C, Melissa S, Richard B, Ruby M, Sasha H, Sue C, and Tony M.
2. Approval of Minutes of April 27, 2017.  The minutes of April 27, 2017 were read.  Corrections were made to Item 3i changing the name ‘Jeff’ to ‘Fred.’  Abel C moved and Jennifer P seconded that the minutes be approved as corrected.  The motion carried.
3. Reports

a. Chairperson/Speakers – Abel C  
Abel reported that he spoke with Sound Solutions.  They will come Thursday night and will be available to tape at the speaker meetings.  We will pay for their hotel room.  Richard stated that he would reserve 8 rooms. 
b. Co-Chairperson/Printing/T-Shirts – Melissa S  
Melissa reported on the t-shirts.  The copy of the logo she received at the last meeting should be fine to use for the shirts.  She will be using the Horton Company for the printing.  Discussion followed regarding the number of shirts she should order.  It was decided that 90 men’s shirts (20-L, 35-XL, 25-2X, 10-3X) and 60 women’s shirts (20-M, 15-L, 15-XL, 10-2X) would be ordered.  $2.00 more for 2X and $3.00 more for 3X shirts will be charged.  Melissa will donate bags for merchandise we sell.
c. Secretary – Carol W
No report.
d. Treasurer – Richard B  
Richard reported we have 52 AA, 5 Al-Anon, 29 banquets, 6 luncheons, 1 poker run, and 2 golf registrations.  We have a balance of $3580.23 in the account.  If any committee member is in need of money prior to the next meeting or the convention, they may call him or come to his office.
e. Co-Treasurer/Decorations – Linda K
No report.
f. Registrar – Kim W 
Kim W asked about tickets for the banquet and dance.  Melissa stated there should be plenty left from last year.  Contact Deanna regarding them.  There were also tickets for the Friday night entertainment.  All of this will be handled during the “stuffing party.”  
g. Co-Registrar – Deanna L 
No report.

h. Al-Anon Chairperson – Loreina C  
Loreina stated everything is handled and on schedule for the Al-Anon portion of the convention.
i. Entertainment/Coffee Mugs – Jennifer P
Jennifer P stated she currently has 37 mugs and has been unable to find any more.  It was suggested she try online at www.dollartree.com.  Regarding entertainment, she reported that Fred was contacted and is unable to do the dance on Saturday evening.  She offered her husband to do the entertainment on Saturday evening, as well.   She said he is doing Hip Hop type music on Friday night.  He will do the poolside entertainment on Saturday.  He suggested a “Top 40” and old school theme for the dance after Saturday’s banquet.  The committee agreed to use Jennifer’s husband for the entertainment. 
j. Hosts – Mark C 
Melissa S reported that Mark has been working hard to secure hosts.
k. Hostesses//50/50 – Inez G and Sasha H
Sasha reported that she is making ticket cans in sync with the convention’s color scheme – black and white.  Melissa shared she has looked for the aprons and has been unable to locate them.  She will check again. Sasha said she has asked her hostesses to wear black and white while selling tickets.  Those handling money will have 1+ years of sobriety.
l. Marathon Meetings – Jeff L
No report.
m. H & I Meeting – Shelly J
Melissa S spoke on behalf of Shelly J.  She said H & I is all set for their meeting.  Those participating in the meeting are as follows:  Kelly – Chapter 3, Melissa – Chapter 5, Jesse – 12 Traditions, Darrin – A Vision for You, and Ray – Speaker.
n. GSR – Beka M
Carol W spoke on behalf of Beka.  John W is handling the GSR meeting.  The speaker will be Joe C, Area 05 Delegate.  John will need to be contacted for a list of the other participants in the meeting.  It was also reported that Beka would like a table to have a District 19 booth.  She has ordered pamphlets from General Service to make available to those interested in service.
o. Golf Tournament – David S
Dave said he would like to give a $5.00 voucher to each participating golfer this year.  It could be used for $5.00 off convention merchandise (t-shirt, coffee mug).  The proposal was approved.
p. Programs (Leader Folders) – Sue C
Abel let Sue know he’d have the leaders and readers’ names for her by Monday, May 22, 2017.
q. Longtimers Meeting – Larry C
Abel said he spoke with Larry last week and everything is handled for the meeting.
r. Poker Run – Kevin C and Tony M

Tony reported that he’d contacted the Mountain Top Café in Wrightwood.  He said we have their blessings for the poker run.  Daniel will handle the station in Wrightwood.  Anthony and his sister will be stationed at the Silverwood Lake location.  Carlos will be at one location.  They have made arrangements for a chase vehicle.  He will go ahead and pay for the water ahead of time.  Will submit his request for reimbursement at the next meeting.  They expect about 50 participants.  Richard will bring his Burtec boxes for trash.  Abel will pass on the Harley Davidson information to Tony.  Tony said he will need help with the distribution of prizes and also needs to make signs. 
4. Old Business
a. Banner and Posters
Richard is handling the banner and will have it ready.  He’s not going to make it year specific so it may be used for future conventions.  Melissa is handling the printing of the posters.
b. Convention Ribbons
Melissa  reported that her research on ribbons came back as being very expensive.  Discussion followed.  It was decided we would order 200 Longtimer and 200 Committee ribbons in white with gold lettering.  Custom ribbons will be made for the Chairman and Co-Chairman. 
5. New Business  
There was no new business.
6. Meeting Adjournment.
There being no further business, the meeting was closed at 7:50 pm with the Serenity Prayer.
7. Next Meeting:  June 1, 2017, 6:30 pm, 11085 Central Road, Victor Valley Alano Club.   
Respectfully Submitted,

Carol W
2017 High Desert Convention Committee

Secretary
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