

Sunshine of the Spirit
High Desert Convention
Meeting Minutes
November 9, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Abel C, 2017 SOTS-HDC Chairperson, called the meeting to order at 7:16 p.m. at the home of Jennifer P with the Serenity Prayer led by Shelly J.  Those in attendance: Abel C, Melissa S, Linda K, Shelly J, Carol W, and Jennifer P.
2. Old Business
a. New Signers on Checking Account
Melissa S reported that Union Bank, Apple Valley would not change the signatures on the current bank account because the bylaws passed on were not valid.  Since last year’s treasurer was present, the bank did allow us to take Wayne U off of the account and add Linda K, treasurer.  Richard B will remain on the account until we are able to present the bank with a new set of bylaws.  Once this is done, Richard B will be removed from the account and Shelly J, co-treasurer, will be added.  Abel C said he would call John at Union Bank on Wednesday, November 10, 2017, to see what we need to get new signers on the bank account.  Jennifer P questioned whether or not someone could hold two major positions, i.e. co-chairperson and treasurer, at the same time.  Abel C stated that it would be a committee decision.  Discussion followed regarding whether or not the committee holds a 501(c)(3) status.  Linda K volunteered to check with the IRS to see what the requirements are regarding the 501(c)(3) status.
3. New Business 
a. Development of 2018 Convention Budget
Linda K shared the information passed on to her regarding the operating budget and expenditures from last year’s convention.  Using this information, the following operating budget was developed for the 2018 Sunshine of the Spirit – High Desert Convention:

	DESCRIPTION
	BUDGET

	Chairperson’s Gift
	$75.00

	Decorations
	$600.00

	Entertainment
	$900.00

	Marathon
	$50.00

	Registration/Ribbons
	$500.00

	PO Box
	$106.00

	Printing
	$700.00

	Speaker Baskets
	$150.00

	Total Operating Budget
	$3,081.00


It was moved by Abel C and seconded by Shelly J to approve the operating budget as developed by the Board of Directors in attendance.  The motion carried.

b. Bylaws and Convention Guidelines
After discussion, Abel C suggested that one or two people put together a draft of the bylaws to present at the next meeting.  Linda K and Carol W volunteered to do this.  Some of the items it was suggested we address were as follows:  1) terms of positions, 2) add fundraising language, 3) address members holding more than one position, 4) meeting attendance requirements (i.e. Should a member be absent without an excuse for 3 consecutive meetings, the committee may elect to replace the member). 

c. Future Meetings
Since the development of the bylaws is critical in order for the committee to conduct business, it was decided that we will hold additional meetings on November 14, 2017, November 21, 2017, and December 5, 2017.  The meetings will be held at 7:00 pm at the home of Jennifer P.
4. Meeting Adjournment. 

There being no further business, it was moved by Carol W and seconded by Melissa S that the meeting close at 8:28 pm.  The motion carried.  

Respectfully Submitted,

Carol W
2018 Sunshine of the Spirit – High Desert Convention
Board of Directors
Secretary
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