2016 High Desert Convention Committee
32nd Annual Sunshine of the Spirit

Meeting Minutes
April 11, 2016
Action items are in blue with responsible parties in red
1. Call to Order and Serenity Prayer
Sue C, 2016 High Desert Convention Chairman, called the meeting to order at 6:32 pm with the Serenity Prayer.  

2. Minutes of February 8, 2016 Meeting
The March 14, 2016 meeting minutes were read.  It was moved by Linda K. and seconded by Melissa S. to approve the minutes as read.  The motion carried.

3. Reports
a. Chairperson – Sue C.  
See 4a, 5b, and 5c.
b. Co-Chairperson/Entertainment – Abel C. 
See 5a.
c. Secretary/Phone Calls – Carol W.  
Meeting sign-in sheet was passed around the room.  Carol stated texts were sent to everyone on the committee to remind them of the meeting.  She also reported that she mailed out 30 packets of 10 convention fliers to various central offices throughout California.  Fliers will be sent out shortly to those who have registered for the convention in the past.  The latest database she has is from 2013.  A new database has been created.  Carol will work with Deanna L. and Richard B. to update the database as registrations for this year’s convention are received.
d. Treasurer/Co-Treasurer – Richard B.  
No report.
e. Registrar – Deanna L.

Deanna shared she will be working on registrations.
f. Co-Registrar/H&I – Jeff L.

No report.

g. Al-Anon Chairperson – Beverly P.  
No report. 
h. Al-Anon Registrar – DeDe D.
DeDe stated she is also in charge of the Al-Anon luncheon raffle.  She delivered fliers to their district.  Would like more fliers if possible.
i. Speakers/GSR – John W.
No report.
j. Printing – Melissa S.
Melissa reported she needs all information that will go in the program by the next meeting.
k. Hosts – Mark C.
Mark has one-hour commitment time slots for convention hosts.  Any male interested in being a host should contact Mark.
l. Hostesses – Sally 
Sally reported she has seven women signed up so far to serve as convention hostesses.
m. Marathon Meetings – Bill Y. and Scott C.
Bill reported all is going well.  He has two more slots to fill.   
n. Decorations – Joey R. 
See 5c.
o. 50/50 – Linda K.
Linda reported she has the tickets and is currently recruiting people to sell them during the convention.
p. T-Shirts – Tom C. 
See 4b.
q. Golf Tournament – David S. 
David reported that the down payment has been paid for the golf tournament.  He received the vector logo for the tournament t-shirts.
r. Vision for You – OPEN
No report.
s. Coffee Mugs – Steve W. 
Steve shared the order has been placed for the coffee mugs.  The cost is $405.05.  The mugs are black with this year’s convention logo.  72 mugs will be ordered and sold for $5.65.  Production will begin once the $405.05 is paid. 
t. Programs (Leader Folders) – Wayne U. 
No report.
u. Archives – OPEN
No report.
v. Longtimers Meeting – Marlene C.
No report.
4. Old Business
a. Meeting Leaders and Readers – Wayne U. and Sue C.
Topic tabled until May 2016 meeting.
b. T-Shirt Colors and Pricing – Melissa S. and Tom C.
Tom reported the logo is finished.  He is working with Melissa S. on the t-shirt sizes and costs with printing.  There will be a small logo on the front of the shirt and a big logo on the back.  The $60.00 setup fee is being waived.  They now need counts on how many shirts to order – sizes kids to Adult XL.  The quotes they’ve received are based on 100+ shirts being ordered - $6.35 regular, $8.85 women’s t-shirt, $8.14 men’s tank, $7.14 women’s tank, $8.76 regular long sleeve.  Larger sizes than XL can be ordered for an additional cost - $1.00 for 2X, $2.00 for 3X etc.  The t-shirt estimate is $833.19.  They will need to submit the order 2-4 weeks before they are needed.  It will be okay to wait until the May 2016 meeting to make final decisions.
5. New Business
a. Convention Entertainment, Stage, and Taper – Abel C.
Abel shared that the Alateens are onboard for the entertainment for Friday night.  They will do a 30-45 minute skit.  There will be a dance on Saturday night.  He has secured a 20’ x 30’ stage that will not cost us a thing.  He has contacted Sound Solutions and Encore as possible tapers for meetings at the convention.  Each stated they would be available for the weekend of the convention but would require the committee to pay for the room costs for two nights.  Abel was given the go ahead to secure the services of one of these companies.

b. Speaker Baskets – Sue C.
Sue C. shared that the Hostess Chairperson normally provides the speaker baskets.  Pamela Wood, however, has offered to take on this responsibility this year.  The budget allows for $50 per basket. 
c. Convention Decorations – Joey R.
Sue C. reported for Joey R.  She passed around a picture of the proposed centerpiece.  The decoration budget is $600.00.  How much of this budget is used depends upon how many people attend and how many tables are needed for the banquet.  Generally, $20 per table is used for the centerpieces.  Four centerpieces are also placed at the head table.     
6. Meeting Adjournment 
There being no further business, the meeting was adjourned at 7:28 pm with the Serenity Prayer.

7. Next Meeting:  May 9, 2016, 6:30 pm, 11085 Central Road, Victor Valley Alano Club  

Respectfully Submitted,
Carol W.

Secretary
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Abel C (IAMG)


Jeff L




Richard B (Alano Club)
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Ken K (Wrightwood Men’s Stag)
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