
2017 High Desert Convention Committee

33rd Annual Sunshine of the Spirit

“Faith Without Works Is Dead”

 Meeting Minutes
January 12, 2017
Action items are in blue, with responsible parties in red.
1. Call to Order  
Abel C, 2017 High Desert Convention Chairman, called the meeting to order at 6:41 p.m. at 11085 Central Road, Victor Valley Alano Club with the Serenity Prayer.  Introductions followed for those in attendance:  Carol W, Kim W, Linda K, Richard B, Loreina C, Jennifer P, and Sasha H.
2. Reports

a. Chairperson – Abel C  
Abel reported that committee meetings will be held the 4th Thursday of every month at the Alano Club in Apple Valley.  He shared we are all part of the AA Fellowship.  If you’ve agreed to take on a commitment for the convention, please keep that commitment.  The convention will be held on June 9-11, 2017 at the Holiday Inn in Victorville.  Abel shared he has selected the theme, “Faith Without Works Is Dead,” and the colors, black and white.  
b. Co-Chairperson – Melissa S  
Melissa C was unable to attend due to illness.  No report.
c. Secretary – Carol W
No report.
d. Treasurer – Richard B  
Richard B reported that the convention made $700 last year after all expenses were paid.  He said a Steering Committee, generally made up of past chairmen and others, will be getting together to set the budget for the 2017 convention.
e. Co-Treasurer – Linda K
Linda K volunteered to serve as Co-Treasurer this year.
f. Registrar – Kim W
Kim W volunteered to serve as Registrar this year.  She will contact Deanna L to see if she is still willing to help.
g. Co-Registrar – OPEN
No report.

h. Al-Anon Chairperson – Loreina C  
Loreina C will serve as the Al-Anon Chairperson this year.
i. Speakers – OPEN
Abel reported that he has retained Danny T as the Saturday Night speaker following the Banquet.  He shared he would like to see the banquet be a formal event this year.  
j. Entertainment – Jennifer P
Jennifer P volunteered to serve as the Entertainment Chairperson.  She asked about the budget for entertainment.  She was told that the budget has generally been $700 for both Friday and Saturday night.  It was moved by Abel C and seconded by Kim W to budget $700 for entertainment.  The motion carried.
k. Printing – Melissa S.
Abel C requested Carol W to contact Melissa S about fliers for the convention.  He would like to have them available for the February 23, 2017 meeting. 
l. Hosts – OPEN
No report.
m. Hostesses – OPEN
No report.
n. Marathon Meetings – OPEN
No report.
o. H & I Meeting – Shelly J
No report.
p. GSR – OPEN
No report.
q. Decorations – Linda K
Linda K volunteered to serve as the Decorations Chairperson.  
r. 50/50 – Sasha H
Sasha H volunteered to serve as the 50/50 Chairperson.

s. T-Shirts – OPEN
Richard B reported that the 2016 convention made $577.32 on the t-shirts.
t. Golf Tournament – OPEN
No report.
u. Vision for You – OPEN
No report.
v. Coffee Mugs – OPEN
Richard B reported the coffee mugs did not do as well as we expected last year.  
w. Programs (Leader Folders) – OPEN
No report.
x. Archives – OPEN
y. Longtimers Meeting – Larry C
Abel shared that Larry C has volunteered to serve as the Longtimers Meeting Chairperson this year.
3. Old Business
As this was the first meeting of the 2017 Convention Committee, there was no Old Business.
4. New Business  
a. Poker Run.  Abel C said he would like the committee to consider doing a Poker Run for the 2017 convention.  Further discussion will follow at a future meeting.
b. 2018 Convention Preregistration.  It was suggested that we consider holding preregistration for the 2018 Convention during this year’s convention.  It was moved by Abel C and seconded by Linda K that we hold preregistration for the 2018 Convention at this year’s convention the motion carried.  It was also suggested that we consider having a reduced “Early Bird” registration fee to encourage people to register sooner for the convention.  This will be discussed further at a future meeting.  
c. Convention Banner.  It was brought up that we’ve had a banner with the theme of the convention posted behind the podium at past conventions.  Richard B said he would handle this.
5. Meeting Adjournment.
There being no further business, Abel C adjourned the meeting at 7:48 pm.  The meeting was closed with the Serenity Prayer.
6. Next Meeting:  March 23, 2017, 6:30 pm, 11085 Central Road, Victor Valley Alano Club  

Respectfully Submitted,

Carol W

2017 High Desert Convention Committee

Secretary
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