
2016 High Desert Convention Committee

32nd Annual Sunshine of the Spirit

 Meeting Minutes
February 8, 2016
Action items are in blue, with responsible parties in red.
1. Call to Order  
Sue C, 2016 High Desert Convention Chairman, called the meeting to order at 6:43 p.m. at 11085 Central Road, Victor Valley Alano Club with the Serenity Prayer.

2. Minutes of the January 11, 2016 Meeting
It was moved by Bill Y. and seconded by David S. to accept the minutes as presented.  The motion carried.

3. Reports

a. Chairperson – Sue C.  
No report.
b. Co-Chairperson – Abel C.  
Abel was unable to attend due to being ill.  No report.
c. Secretary – Carol W.  
Carol asked members present to look at their personal information on the sign-in sheet.  If any information is wrong, she requested corrections to be made. 
d. Treasurer – Richard B.  
Richard reported there is currently $1,225.38 in the treasury.  There was an expenditure of $325.00 to Melissa for the convention fliers.  The petty cash balance is $14.73.
e. Co-Treasurer – Richard B.
Richard B. reported that Abel asked him to serve as the Co-Treasurer.
f. Registrar – Deanna L.
No report.

g. Co-Registrar – Jeff L.

No report.

h. Al-Anon Chairperson – Beverly P.  
Beverly reported that they have decided on the Al-Anon Luncheon meal.  It will cost $30.  The menu will be baked chicken, herb roasted red potatoes, and fresh seasonal vegetables.  They now have a contact for the Al-Anon Registrar:  DeDe D, 760-964-1562, marydorothyd@hotmail.com.  Al-Anon will once again have the Country Store at the convention as well as a literature table (no books).  They will set-up on Friday afternoon at 3 pm.
i. Speakers – John W.
No report.
j. Printing – Melissa S.
Melissa reported before the start of the meeting that fliers would be completed on Wednesday, February 10, 2016.
k. Entertainment – Abel C.
Richard B. reported that Abel is working on entertainment and should have specific information to share at the next meeting.
l. Hosts – Mark C.
No report.
m. Hostesses – OPEN
n. Marathon Meetings – Bill Y.
Bill reported he would be starting to take names in March.  Several individuals inquiring about their group taking a block for the Marathon meetings have approached him.  After some discussion, it was agreed that it would be advantageous to the convention to allow this.  Bill stated he should have all the time slots filled by the May meeting. 
o. Decorations – Joey R.
No report.
p. 50/50 – OPEN
q. T-Shirts – Tom C.
Tom reported his biggest job is to help Melissa S. who gets and prints the t-shirts.  He needs to begin finding volunteers who will help to sell the t-shirts during the convention.
r. Golf Tournament – David S.
David reported the Golf Tournament would be held at the Greentree on Friday, June 10, 2016 starting at 8:00 am.  The cost will be about $35.00 per person, which includes lunch.
s. Vision for You – OPEN
t. Coffee Mugs – Steve W.
Steve was unable to attend as he was caught in traffic coming from Orange County.  He is still waiting on the convention logo for the mug.
u. Programs (Leader Folders) – Wayne U.
No report.
v. Phone Calls – Carol W.
No report.
w. Archives – OPEN
x. GSR – OPEN
y. H & I Meeting – OPEN
z. Longtimers Meeting - OPEN
4. Old Business
a. Convention Speakers.
Sue reported that the three speakers have been confirmed.  Their names are on the convention fliers.

b. Registration Forms.
Registration forms will be ready on Wednesday, February 10, 2016.  Melissa S. and Richard B. will be contacts for the fliers.  Richard shared the fliers may be picked up at his office, Bounce Realty (corner of Apple Valley Road and Highway 18).
c. Open Convention Committee Positions.
Open positions are Hostesses, 50/50, Vision for You, Archives, GSR, H & I Meeting, and Longtimers Meeting.  Sue C. stated she has someone in mind for Hostesses, 50/50, and the Longtimers Meeting.  She also attends the District 19 and H & I so ask if they would like to participate in the convention at their next scheduled meetings.   

d. Card Reader.
The topic of obtaining a card reader so that credit and debit cards could be used at the convention was discussed.  It was suggested to look into PayPal Here.  Richard B. said he would check with Boost Mobile to see if they might have an inexpensive device (phone or tablet) that we could use instead of someone’s personal one.  It was moved by Bill Y. and seconded by Tom C to buy a dedicated phone to use for PayPal Here.  The motion carried.
5. New Business  
a. Convention Logo.
Discussion followed regarding the convention logo.  It was moved by Carol W. and seconded by Bill Y. to use a picture of a bird as the logo.  The motion carried.  The theme together with the colors (black and white with a splash of red) will also be used.  The motion carried.
6. Meeting Adjournment.
There being no further business, Sue C adjourned the meeting at 7:34 pm.  Bill Y. closed the meeting with the Serenity Prayer.
7. Next Meeting:  March 14, 2016, 6:30 pm, 11085 Central Road, Victor Valley Alano Club  

Respectfully Submitted,

Carol W

2016 High Desert Convention Committee

Secretary

Attendees:

Beverly P (Monday Nite Al Anon)

Bill Y (Circle of Love)

Carol W (TGIF)

David S (Front-n-Center)

Melissa S (Campfire, TGIF)

Richard B (Alano Club)

Sue C (Tumbleweed)

Tom C (WW Men’s Stag)
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