

Sunshine of the Spirit
High Desert Convention
Meeting Minutes
November 21, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Sue C, 2016 SOTS-HDC Chairperson, called the meeting to order at 7:17 p.m. at the home of Jennifer P with the Serenity Prayer led by Shelly J.  Those in attendance: Sue C, Abel C, Melissa S, Linda K, and Carol W.
2. Approval of November 14, 2017 Minutes.  
The minutes of the November 14, 2017 meeting were read.  It was moved by Melissa S and seconded by Linda K that the minutes be approved as read.  The motion carried.
3. Old Business
a. Tax Identification Number (TIN)
Linda K reported she has not yet applied for a tax identification number.
b. Post Office Box Key
Abel C was able to obtain the post office box key from Richard B.  He said there is a second key and believes that Wayne U may have it.  He also stated the box should be under the name of the convention.
c. Hotel Contract
Melissa S reported she has not had an opportunity to speak with the hotel about obtaining a copy of our contract for the 2018 convention.
d. Review of DRAFT SOTS-HDC Guidelines

Linda K and Carol W presented the remaining pages of the proposed Sunshine of the Spirit – High Desert Convention Guidelines.  Discussion followed with recommendations for edits, additions, and deletions (see attached).  We will meet again on November 30, 2017 at 5:45 pm (prior to convention committee meeting) to approve these Guidelines.
4. New Business 
a. Committee Chairpersons’ Responsibilities
Carol W shared drafts of responsibility checklists for each chairperson on the convention committee.  Carol W will put together notebooks and will bring to the November 30, 2017 meeting for each chairperson. 
b. 2018 SOTS-HDC Convention Fees
The Board of Directors discussed the fees to be charged at each convention event.  They will be as follows:

	Early Registration - $17.00
	Poker Run - $25.00

	Registration (paid after May 25, 2018) - $20.00
	Al-Anon Luncheon – $25.00

	Friday Night Entertainment - $10.00
	Pool Party/BBQ - $10.00

	Golf Tournament - $50.00
	Saturday Night Banquet/Dance - $40.00


It was moved by Carol W and seconded by Melissa S to accept this fee structure.  The motion carried.

c. Additional Operating Budget Items
Carol W moved and Abel C seconded that we add $120.00 to the existing operating budget to cover the cost of gratis registrations for up to 6 individuals participating on the panel for the Long Timers meeting.  The motion carried.  Linda K also mentioned that we would need to add similar amounts for each of the main speakers and their guest.  These amounts would be:  6 Registrations - $120.00, 6 Friday Entertainments - $60.00, 6 Al-Anon Luncheons ($40 each) OR Pool Party/BBQ ($10 each) - $150.00, 6 Saturday Night Banquet - $240.00, 6 Golf Tournaments - $300.00, 6 Poker Runs - $150.00.  It was moved by Carol W and seconded by Melissa S to approve the additional expenses.  The motion carried. 

Additionally, Abel C reported that the comedian for Friday Night’s entertainment would like the following in lieu of charging a fee:  3 Registrations - $60.00, 1 Al-Anon Luncheon ($40 each) OR Pool Party/BBQ ($10 each) - $40.00, 1 Saturday Night Banquet - $40.00, 1 Golf Tournament - $50.00, and 1 Poker Run - $25.00.  These monies will come out of the existing Entertainment budget. 
c. Archive Storage
Abel C suggested that we check with Central Office to see if they might have space for the SOTS-HDC committee to store archives.  
d. Map of Hotel
Abel C suggested we ask Wesley if there is a map of the hotel we could duplicate and place in the registration packets.

5. Meeting Adjournment. 

There being no further business the meeting adjourned at 10:00 pm.
Respectfully Submitted,

Carol W
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Board of Directors
Secretary
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