

2018 High Desert Convention Committee

34th Annual Sunshine of the Spirit

“Trudging the Road of Happy Destiny”

Meeting Minutes
September 28, 2017
Action items in blue, person(s) responsible in red

1. Call to Order  
Melissa S, Committee Chairman, called the meeting to order at 6:33 p.m. at the Victorville Holiday Inn with the Serenity Prayer led by Kim W.  Those in attendance: Carol W, Jennifer P, Kim W, Linda K, Mark C, and Melissa S.
2. Approval of Minutes of August 24, 2017.  The minutes of August 24, 2017 meeting were read.  They were amended as follows:  Item 1: delete Abel C as being in attendance; Item 5: change the word “and” to the word “as.”  It was moved by Linda K and seconded by Kim W that the minutes be approved as corrected.  The motion carried.
3. Reports

a. Chairperson/H & I – Melissa S  
Melissa spoke with Wesley, the Hotel Manager.  He was not able to attend the meeting tonight but will be at future meetings.  Wesley did convey to Melissa that we needed to firm up the dates for the convention as they are filling up quickly.  Melissa requested that committee members contact her in the event they are unable to attend a meeting.
b. Co-Chairperson/Treasurer  – Linda K
No report.
c. Co-Treasurer – Shelly J
Not present.  
d. Registrar – Kim W
No report.
e. Co-Registrar – Gina B
Not present.  Contacted Kim W that she would be unable to attend.
f. Al-Anon Chairperson - OPEN
g. Secretary – Carol W
No report.
h. Archives – OPEN
i. Coffee Mugs - OPEN
j. Decorations – Liz J and Dolly S
Not present.  Liz contacted Jennifer P that she would be unable to attend.
k. Entertainment – Jennifer P
Jennifer P reported she contacted the magician.  He does a stand up magic show that lasts about 45 minutes.  This show normally costs $300.  He can also stroll from table to table to do magic tricks.  He charges $300 per hour for this service.  The magician also has a professional comedian that works with him.  The magician offered to come to one of our committee meetings to do a 15 minute sample of his show.  Jennifer was asked to contact the magician to see if he would be available to come to the October 26, 2018 committee meeting.  Jennifer shared a concern about the times for entertainment followed by a dance.  At past conventions, the entertainment hasn’t started until 10:00 pm on both Friday and Saturday evening.  She felt this makes it too late for a dance to follow.  Discussion took place about moving the H & I meeting on Saturday to the same room as the Al-Anon luncheon and possibly moving the start of the banquet up ½ hour (6:00 pm instead of 6:30 pm).  Jennifer also asked what her budget would be for this year’s convention.  She would like $900, if possible.  It was also suggested that we consider having the comedian provide entertainment during the banquet.
l. Golf Tournament – David S and Richard B
Not present.

m. GSR – Beka M
Not present.
n. Hostesses - OPEN
o. Hosts – OPEN 
p. Longtimers Meeting – Larry C
Not present.
q. Marathon Meetings – OPEN
r. Poker Run – Abel C
Not present.
s. Printing – Richard B
Not present.  It was discussed that we need fliers or “Save the Dates” by November 2017.
t. Programs (Leader Folders) – OPEN
u. Speakers – Liz J
Not present.
v. T-Shirts – Jeff L
Not present
w. 50/50 – Deanna L
Not present.   
4. Old Business
a. Open Convention Committee Positions
Melissa shared that Kara K is interested in holding a position (Printing or Programs).
b. Banquet Speaker – Abel C
Tabled until the October 2017 meeting.  
c. Dates of Convention – Melissa S
The convention will be held June 8, 9, and 10, 2018.
d. Hospitality Room – Melissa S and Ruby M
Tabled until the October 2017 meeting.  

e. Banquet Menu Options – Melissa S
Tabled until the October 2017 meeting
f. Early Check-in for Speakers – Melissa S
Tabled until the October 2017 meeting
g. Basket Donations by Meetings for 50/50 – Melissa S and Deanna L
Tabled until the October 2017 meeting
5. New Business  
a. Fundraiser for Convention
It was discussed and approved to hold a fundraiser, Spaghetti Dinner and Speaker Meeting, to raise funds for the convention.  Melissa S and Linda K will be in charge of the event.  They will speak with the Alano Club to see what dates might be available in February 2018.  We will sell tickets for the event.  As an incentive to attend the fundraiser, we could have a drawing.  Possible ideas were free convention registration, free banquet ticket, and free weekend (all costs covered for the convention – registration, banquet, room).  
6. Meeting Adjournment. 

There being no further business, it was moved by Carol W and seconded by Kim W that the meeting close at 7:42 pm.  The motion carried.  The meeting, however, reconvened at 7:45 pm to discuss an additional New Business item.

a. Board of Directors’ Meeting
A Board of Directors’ meeting will be held on October 19, 2017 at 6:30 pm.  Per the bylaws, the BOD consists of seven (7) people:  the most recent two (2) convention chairpersons, the current convention chairperson, the current convention co-chairperson, the current secretary, the current treasurer, and one member to be elected (member-at-large).  Since Linda K is serving as the co-chairperson and treasurer this year, it was decided that we will begin the process of amending the bylaws to say current treasurer or co-treasurer.  It was also moved by Linda K and seconded by Kim W that Jennifer P serve as the member at large for the 2018 convention.
The meeting was once again adjourned with the Serenity Prayer.
7. Next Meeting:  Thursday, October 26, 2017; 6:30 pm; Holiday Inn Victorville
Respectfully Submitted,

Carol W
2018 High Desert Convention Committee

Secretary
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