
2018 High Desert Convention Committee

34th Annual Sunshine of the Spirit

“Trudging the Road of Happy Destiny”

Meeting Minutes
August 24, 2017
Action items in blue, person(s) responsible in red
1. Call to Order  
Melissa S, Committee Chairman, called the meeting to order at 6:30 p.m. at the Victorville Holiday Inn with the Serenity Prayer led by Shelly J.  Those in attendance:  Abel C, Carol W, Deanna L, Gina B, Jennifer P, Kim W, Linda K, Melissa S, and Shelly J.
2. Approval of Minutes of July 20, 2017.  The minutes of July 20, 2017 Debriefing Meeting were read.  It was moved by Shelly J and seconded by Kim W that the minutes be approved as presented.  The motion carried.
3. Reports

a. Chairperson/H & I – Melissa S  
Melissa reported she will contact the hotel and discuss menu options for the banquet.  She will bring this information back to the next meeting. 
b. Co-Chairperson  – Matt R
Melissa S stated that Matt R will not be able to continue as the co-chairperson.  After some discussion, it was moved by Carol W and seconded by Shelly J that Linda K be appointed as the co-chairperson and Shelly J be appointed as co-treasurer.  The motion carried.
c. Treasurer – Linda K
Linda K reported she has not been able to meet with Richard B to change names on the bank account.  She will meet with Richard next week to do this.  Shelly J will also need to be added to the account.

d. Co-Treasurer - OPEN
e. Registrar – Kim W
No report.

f. Co-Registrar – Gina B
No report.
g. Al-Anon Chairperson - OPEN
h. Secretary – Carol W
No report.
i. Archives – OPEN
j. Coffee Mugs - OPEN
k. Decorations – Liz J and Dolly S
Not present.
l. Entertainment – Jennifer P
Jennifer P reported her husband will contact his friend, who is a magician, for the Friday night entertainment.  She suggested we have a comedian for Saturday’s entertainment. Melissa S, Gina B, and Deanna L also have contacts for comedians.  They will contact Jennifer to provide their information. 
m. Golf Tournament – David S and Richard B
Not present.
n. GSR – Beka M
Not present.
o. Hostesses - OPEN
p. Hosts – OPEN 
q. Longtimers Meeting – Larry C
Not present.
r. Marathon Meetings – OPEN
s. Poker Run – Abel C
No report.
t. Printing – Richard B
Not present.
u. Programs (Leader Folders) – OPEN
v. Speakers – Liz J
Not present.
w. T-Shirts – OPEN
Deanna L volunteered Jeff L for this position.  He confirmed he would accept it.
x. 50/50 – OPEN
Deanna L volunteered to take on this position.  Melissa S also suggested we ask different meetings to donate a basket for the 50/50.
4. Old Business
a. Open Convention Committee Positions
The following people were appointed to the Open Convention Committee positions:  Linda K - co-chairperson, Shelly J - co-treasurer, Jeff L – T-Shirts, and Deanna L – 50/50.  Remaining OPEN positions are Al-Anon chairperson, Archives, Coffee Mugs, Hostesses, Hosts, Marathon Meetings, and Programs (Leader Folders).
b. Banquet Speaker – Abel C
Abel C will check with Johnny Harris to see if he is available to be the Satuday Night Banquet Speaker on June 9, 2018.  It was also discussed that we need to contact the hotel to make arrangements for “Early Check-in” for our convention speakers.  Melissa S will handle this.

c. Dates of Convention – Melissa S
This item was tabled until we know about the availability of Johnny Harris.
d. Hospitality Room – Melissa S
Tabled to next meeting.
5. New Business  
a. Convention Theme
Melissa S shared she has chosen “Trudging the Road of Happy Destiny” and the convention theme.
b. Convention Colors
After discussion, it was determined the convention colors would be “Summer Colors.”
c. 50/50
Kim W suggested we do the 50/50 on Saturday.  She felt we would generate more money from the drawing since more people attend on Saturday night.  She stated we are the only convention she attends that has the 50/50 on Sunday.  After discussion, it was decided to continue holding the drawing on Sunday morning.  
d. Coffee Mugs
It was agreed that we would not sell coffee mugs at this year’s convention.
6. Meeting Adjournment.
There being no further business, it was moved by Carol W and seconded by Shelly J that the meeting close at 7:21 pm with the Lord’s Prayer.  The motion carried.
7. Next Meeting:  Thursday, September 28, 2017; 6:30 pm; Holiday Inn Victorville
Respectfully Submitted,

Carol W
2018 High Desert Convention Committee

Secretary
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